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We, Agile Coaches, (sometimes)

https://www.herzing.edu/become/nurse-anesthetist
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Agile Values and Principles

e "agile" is only for product development.
* NOT for an organization.
* insufficient to make an organization “agile”.
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Org. Level Agility

fails,

|
hopeless belief, 2
e

"A bad system will beat a good person every time.”,
Edward Deming
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Knowing the distinctions to have agile organizations.
Complex vs Complicated
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*Inspired by Niels Pflaging ILKER @ DEMIREL
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Knowing the distinctions to have agile organizations.
Three Structures

OrgPhysics: To Balance the Three Structures,
Value Creation Structure Must Come First

Informal Structure. Where the social Value Creation Structure. Where performance/
dynamics of an organization unfold. success/innovation are produced.
Social/relationship power = Influence Power of people with mastery = Reputation
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Interaction

Interaction

Formal Structure. Where compliance is produced.
Power of position = Hierarchy
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Knowing the distinctions to have agile organizations.
Image about human, Douglas McGregor

. THEORY X THEORY Y= f
PEOPLE DISLIKE WORK. FIND I1 BORING, PEOPLE NEED 10 WORK AND WANT 10 TAKE AN INTERES]
AND WILL AVOID 11 IF THEY GAN. IN 11 UNDER THE RIGHT CONDITIONS, THEY GAN ENJOY I
DIRECTION
PEOPLE MUST BE FORGED OR BRIBED PEOPLE WILL DIRECT THEMSELVES
10 MAKE THE RIGHT EFFORT. TOWARDS A TARGET THAT THEY ACGEPI.
- RESPONSIBICTY
PEOPLE WOULD RATHER BE DIRECTED PEOPLE WILL SEEK AND AGGEP! RESPONSIBILITY,
THAN AGGEPT RESPONSIBILITY, WHIGH THEY AVOID UNDER THE KIGH CONDITIONS.
 MOTIVATION-
PEOPLE ARE MOTIVATED MAINLY BY MONEY UNDER THE RIGHT GONDITIONS, PEOPLE ARE MOTIVATED
AND FEARS ABOUT THEIR JOB SECURIY. BY THE DESIRE TO TO REALIZE THEIR POTENTIAL.
MOST PEOPLE HAVE LITILE GREATIVITY — EXGEP] GREATIVITY AND INGENUITY ARE WIDELY DISTRIBUTED
WHEN 11 GOMES 10 GETING ROUND RULES AND GROSSLY UNDERUSED.
ILKE R@DEMlREL

Based on Douglas McGregor, ‘The Human Side of Enterprise’, 1960
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Knowing the distinctions to have agile organizations.
Behavior and environment, Kurt Lewin

B =f(p, E)
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Knowing the distinctions to have agile organizations.
Mary Parker Follett vs. F. W. Taylor

4 . j ! ’
“We have three kinds of leadership: the leadership of position, the leadership of personality
and the leadership of function. My claim for modern industry is that in the best managed
plants the leadership of function is tending to have more weight and the leadership of mere
position or of mere personality less.”
Mary P. Follett, 1933

Follett: Founding mother of the humanist branch of
management

BetaCodex Network Associates Niels Pflaeging | Silke Hermann ;

BetaCodex Network White Paper No. 17 | April 2021 | betacodex.org/white- | I_ |'< E R m DEM I REL
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Knowing the distinctions to have agile organizations.
Mary Parker Follett vs. F. W. Taylor

High Dullness/ High
<—dynamics > € low dynamics 204 dynamics
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Dynamic/Red
part of value
creation
Local Wide markets, Globalized/tight
markets, little competition markets, highly
high indivi- highly standardizable individualized value
dualization value creation creation
Age of crafts Industrial age Knowledge age
i Taylorist school Follettian school
| is sufficient gains superiority
Formal/Blue
part of value
creation
ca. 1850/1900 ca. 1970 today time
BetaCodex Network Associates Niels Pflaeging | Silke Hermann LK ER @ DEMIREL
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BetaCodex Network White Paper No. 17 | April 2021 | betacodex.org/white-papers
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Knowing the distinctions to have agile organizations.
Value Creation Structure
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AGILE PRINGIPLES
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Agile organizations require

* Removing of all command-and-control practices

(performance appraisals, annual budget planning,
strategy plan, functional division,...)

* Mastery based decision making

» Selforganization, Cells with P&L

* OQutside—=>In (from the market); market pull
* Principles to work in complex market

* Decentralization
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Knowing the distinctions to have agile organizations.

Command and Control vs. Beta

The 12 laws of the BetaCodex

Law

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.

Team autonomy
Federalization
Leaderships
All-around success
Transparency
Market orientation
Conditional income
Presence of mind
Rhythm
Mastery-based decision
Resource discipline

Flow coordination

The BetaCodex® —version 2018: www.betacodex.org. Poster design: Red42®, www.redforty2.com

Do this! Not that!
Connectedness with purpose, not dependency
Integration into cells, not division into silos
Self-organization, not management
Comprehensive fitness, not mono-maximization
Flow intelligence, not power obstruction
Relative Targets, not top-down prescription
Participation, not incentives

Preparation, not planned economy

Tact & groove, not fiscal-year orientation
Consequence, not bureaucracy

Expedience, not status-orientation

Value-creation dynamics, not static allocations
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 DECENTRALIZED ORGANIZAHON-

Y BY ILKER DEMIREL
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“It is probable that one day we shall begin to draw
organization charts as a series of linked groups rather
than as a hierarchical structure of indiviaual reporting

relationships.”
Douglas McGregor in ,,The Human Side of Enterprise*



Thanks!

AYDIN - TURKIYE

HEALTHY
EXTRAVIRGIN
OLIVE OIL

Only the highest and the best quality.
No compromises.

llker & Cidem

Web: https://en.ilkerdemirel.com
LinkedIn: https://www.linkedin.com/in/ilkerdemirel/
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